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POINT PAPER ON
OPERATIONAL ENVIRONMENT OF THE LTP

- OPERATIONAL ENVIRONMENT:
-- The Royal Thai Force Language Center (RTAFLC) is the only RTAF language training

organization providing English programs for RTAF personnel at Don Mueang Air Force
Base, Bangkok.

-- English proficiency is one of the requirement to enroll in the Professional Military
Education (PME) institutes for the officers.

-- English proficiency is one of the key performance indicators for Non Commissioned
Officers (NCOs) to get promoted to Flight Sergeant Level.

-- One of the RTAF personnel competencies in the RTAF annual evaluation is English
proficiency.

-- English is an official language in ASEAN (Association of Southeast Asian Nations)

when a meeting is organized.

- STRATEGIC DIRECTION AND GUIDANCE:

-- From national level, English is a compulsory subject that must be taught in schools.

-- Itis a RTAF Commander-in-Chief’ s policy that English is the language that air force

personnel are required to learn.

- OPERATIONAL VARIABLES:
-- Political: With a return to democracy, after the 2014 coup d état, and certifying

of the March 2019 election as credible, RTAFLC expects to receive IMET courses offered
in English.

-- Economic: Recent COVID-related negative economic growth has led to increased
RTAF budget restrictions resulting in RTAFLC unable to conduct classes as planned.

-- Social: English as a foreign language within Thai society has become vital as a mean
of job opportunity and advancement as well as in the military career.

-- Technological: RTAF uses advanced technological equipment and English is needed
to acquire the knowledge to maintain. Technological advancement impacts
the conventional teaching style.

-- Strengths: General English classes are well conducted with skilled and experienced
instructors graduated abroad. LTO has SALLC available and is equipped with Smart

classrooms as well as computer labs.



- Weaknesses: Gaps in curriculum as RTAFLC has no curriculum developers.
-- Opportunities: All English instructors get courses offered abroad mostly in the US

and Australia.

- KEY STAKEHOLDERS:

-- RTAF provides all the fund and policies for the RTAFLC, including the requirements
for the RTAFLC.

-- In terms of security cooperation, RTAFLC works closely with JUAMAGTHAI for IMET

courses and Australian Embassy for DC courses.

-- RTAFLC ensures the professional development of the instructors for the success of
the ELT. All instructors are sent to attend training abroad mostly in the US and Australia.

-- Pilots, the future leaders of the RTAF, and other RTAF personnel rely on the RTAFLC to
provide ELT that will prepare them for training in or by the US and for their participation
in multinational operations and exercises.

- CURRENT STATE OF THE LTP:
-- RTAFLC is a small-sized LTP, providing English training to 100-150 students annually
with both fully and partially funded programs depending on RTAF Educational

Committee.

-- RTAFLC has 12 instructors (all military), 1 IT officer, 5 educational equipment support
personnel and 4 admin staff; there are no curriculum developers and native speakers of
English. The commanding officer is a Group Captain who reports directly to the Director
of Education and Training (DirET).

-- RTAFLC trains pilots and other personnel for US FOT with OPI testing.
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TALKING PAPER
ON
PROBLEM STATEMENT OF THE ROYAL THAI AIR FORCE LANGUAGE CENTER

- CURRENT STATE: RTAFLC’s mission is to provide English language training for all RTAF

personnel in order to prepare them to study in country or abroad. Priority goes to

Directorate of Operations where RTAFLC is regularly requested to train its personnel,
mostly the pilots. The purpose is to qualify them for FOT in the US and participate in

multinational operations and exercises.

-- Key operational variables or conditions: Political: With a return to democracy, after
the 2014 coup d’ état, and certifying of the March 2019 election as credible, RTAFLC
expects to receive more IMET courses offered. Technological: RTAF uses advanced

technological equipment and English is needed to acquire the knowledge.

-- Other operational variables: Weaknesses: RTAFLC needs a curriculum on OPI training
but lack of curriculum writers and inexperienced in OPI testing. Opportunities: All English

instructors get courses offered abroad mostly in the US.

-- Facts: RTAFLC is a small-sized LTP, providing English training to 100-150 students
annually with funded and non-funded programs. The LC has 12 instructors (all military),
1 IT officer, 5 educational equipment support personnel and 4 admin staff. There are
no curriculum developers and native speakers of English. The commanding officer is

a Group Captain who reports directly to the Director of Education and Training.

- DESIRED END STATE: RTAFLC is able to develop an accredited English curriculum to
enable pilots, the future leaders of the RTAF, and other RTAF personnel for US FOT in

the US with OPI testing and for their participation in multinational operations and

exercises. The objective of the curriculum is to bring students speaking proficiency
to OPI 2/2.

-- Key Operational Variables: RTAFLC sends an experienced English instructor to attend
the training at DLIELC in order to get some advice from experienced OPI raters and
curriculum developers. Upon completion of the course, the instructor forms
the curriculum developing team to create curriculum which will be implemented as

a guideline for both instructors and students in terms of OPI training.



-- Other Operational Variables: RTAFLC needs to hire native speakers of English trained
in teaching speaking and pronunciation to fill 2 available slots. This will enable RTAFLC
to check the correctness of the content of the curriculum as well as assign them to
prepare the students for OPI 2/2.

- PROBLEM STATEMENT: Some pilots and other RTAF personnel need OPI 2/2 to attend
courses in the US. Therefore, their units request RTAFLC to conduct a training for their
people. RTAFLC has no existing curriculum and instructor with OPI higher than level
2+/2+, or a native speaker of English to train the students for OPI. As a result, students

speaking proficiency doesn’t reach the level required.

-- Areas of tension: Curriculum development is a demanding task and time consuming.
RTAFLC needs to plan the rational timeline to reach its goal. With regards to native
speakers of English, there are 2 available teacher slots but RTAFLC can’t find any
candidates as the salary is not attractive. Location of the language center, which is on

the suburb of Bangkok, is also the case that no candidates would like to apply for the jobs.
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BULLET BACKGROUND PAPER
ON
COA DEVELOPMENT

OPERATIONAL ENVIRONMENT:
- Strong political support from English speaking nations both US SCO and Australia DG;
Less than 1% of RTAF personnel needing OPI 2/2 gets this level.

- Strategic guidance emphasizes English as a compulsory subject that must be taught in

schools; Current English training programs do not meet the full requirement of English
training overseas

- LTP is Small-sized with small funding; trains 100-150 students annually; staff of 12
instructors, no curriculum developers, no native speakers of English as instructors, and

10 additional support personnel; partner with DLIELC for training and resources.

TASK ORGANIZATION AND OPERATIONAL CONCEPT:

- No change in current staffing levels, organization, but COAs expand to employing native

speakers of English

- Each COA develops a sustainable, multi-level English instruction plan to better enable
interoperability with US and participation in multinational operations and exercises; COAs
focus on functional approaches; emphasis changes along two lines of Effort: in-person

training, curriculum development, native speaker of English instructors.

COA 1 NARRATIVE: In-person English Training using ALC materials. This COA prioritizes in-

person English language training and native speakers of English trained in teaching

speaking and pronunciation as the main effort in order to increase students speaking
proficiency level to OPI 2/2.

- Critical resources include ALC materials, native speakers of English and allocation of
staff and facilities at the LTP.

- Risks: ALC materials may not be sufficient to increase students speaking proficiency
to OPI 2/2. Mitigation strategies: students’ performance will be observed closely on
a weekly basis, if they don’t show the feasibility of improvement, content and class
activities will need rectifying.

- Phase | (3 January — 31 March) Key events: Recruit native speakers of English to work
part-time or full-time. Choose ALC materials for the training and a lesson plan for

the whole course. Phase | Decision points: #1 put up job announcement on RTAF website



o

#2 employ native speakers of English as instructor, #3 compile topics required for
OPI 2/2 from ALC materials for the training.

- Phase Il (April 2022) Key events: Inform all units about the training course; have
students enrolled. Phase Il Decision points: #4 send paper informing other units about
the training course, #5 make student official list from the enrollment for the training.

- Phase lll (25 April - 30 June) Key events: Conduct class; Use ALC materials and native
speakers of English and LTP faculty. Phase Il Decision points: #6 Language Division of
the RTAFLC conducts the training, #7 at lease 50% of students leaving the training gets
the proficiency of OPI 2/2

COA 2 NARRATIVE: In-person English Training with OPI curriculum developed. This COA

prioritizes in-person English language training with an OPI curriculum development and

native speakers of English trained in teaching speaking and pronunciation as the main
effort in order to increase students speaking proficiency level to OPI 2/2.

- Critical resources include new developed curriculum focus on OPI 2/2 speaking
proficiency, native speakers of English trained in teaching speaking and pronunciation as
instructors and allocation of facilities at the LTP.

- Risks: Standardized curriculum might be uncertain as LTP instructors will develop
a new curriculum for the course instead of curriculum developers. Mitigation strategies:
an experienced instructor is sent to DLIELC for the curriculum training.

- Phase | (3 January — 13 May) Key events: Curriculum development team appointment.
The team creates a curriculum focusing on student speaking proficiency at OPI 2/2.
Recruit native speakers of English to work part-time or full-time. Phase | Decision points:
# 1 curriculum development team appointed, #2 the experienced instructor trained at
DLIELC conducts a training on curriculum development, #3 curriculum development
team analyzes, designs and develop the desired curriculum, #4 LTP leadership evaluate
and approve the finished curriculum #5 put up job announcement on RTAF website #6
employ native speakers of English as instructors.

- Phase Il (April 2022) Key events: Inform all units about the training course; have
students enrolled. Phase Il Decision points: #7 send paper informing other units about
the training course, #8 make student official list from the enrollment for the training.

- Phase Ill (25 April —= 30 June) Key events: Conduct class; Use curriculum focus on OPI
2/2 speaking proficiency and native speakers of English and LTP faculty. Phase Ill Decision
points: #9 Language Division of the RTAFLC conducts the training, #10 at lease 50%
of students leaving the training gets the proficiency of OPI 2/2.
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MEMORANDUM FOR (name, rank, duty title)
FROM: Kanyarat Lualon, GPCAPT, Senior English Instructor

SUBJECT: Managing English Language Training Capstone Project

1. PURPOSE:

a.

Current state: RTAFLC’s mission is to provide English language training for all
RTAF personnel in order to prepare them to study in country or abroad.
Priority goes to Directorate of Operations where RTAFLC is regularly requested
to train its personnel, mostly the pilots. The purpose is to qualify them for

FOT in the US and participate in multinational operations and exercises.

Desired end state: RTAFLC is able to develop an accredited English
curriculum to enable pilots, the future leaders of the RTAF, and other RTAF
personnel for US FOT in the US with OPI testing and for their participation in
multinational operations and exercises. The objective of the curriculum is to

bring students speaking proficiency to OPI 2/2.

Problem statement: Some pilots and other RTAF personnel need OPI 2/2 to
attend courses in the US. Therefore, their units request RTAFLC to conduct
a training for their people. RTAFLC has no existing curriculum and instructor
with OPI higher than level 2+/2+, or a native speaker of English to train
the students for OPI. As a result, students speaking proficiency doesn’t reach

the level required.

2. BACKGROUND:

a.

RTAF uses advanced technological equipment and English is needed to
acquire the knowledge. With a return to democracy, after the 2014 coup
d’état, and certifying of the March 2019 election as credible, RTAFLC expects

to receive more IMET courses offered.
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b. Pilots and other RTAF personnel rely on the RTAFLC to provide ELT that will
prepare them for training in or by the US and for their participation in
multinational operations and exercises. In-person English language training
with an OPI 2/2 curriculum development and native speakers of English
trained in teaching speaking and pronunciation as the main effort will enable
RTAFLC meets the needs.

c. The developed curriculum will be approved no later than May 3, 2022, and
RTAFLC should have two native speaker of English instructors no later than

Jan 28, 2022. In June, RTAFCL can conduct the OPI training course as planned.

d. Mission Statement: RTAFLC implements a plan of in-country English training
no later than June 2022 to increase RTAF personnel speaking proficiency to
OPI 2/2 for US FOT and for their participation in multinational operations and

exercises.
3. DISCUSSION:

a. SWOT and PEST analyses were used to assess RTAFLC current situation and
to identify the internal strengths and weaknesses, and external opportunities

and threats; as well as political, economic, social and technological aspects.

(1) IMET offers several training at DLIELC. In terms of courses with OPI 2/2
requirement, less than 1% of RTAF personnel gets this level. It is

reasonable to assume that RTAFLC gets some advice from DLIELC

(2) RTAFCL is to develop a sustainable, multi-level English instruction
plan to better enable interoperability with US and participation in
multinational operations and exercises. RTAFCL is a small-sized LTP
with small funding; trains 100- 150 students annually with 12
instructors, no curriculum developers, and 10 additional support
personnel with the English training funded by IMET (BALIC, AELIC, and
MELT at DLIELC)
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(3) RTAFLC sends an experienced English instructor to attend the training at
DLIELC in order to get some advice from experienced OPI raters and
curriculum developers. Upon completion of the course, the instructor
forms the curriculum developing team to create curriculum which will
be implemented as a guideline for both instructors and students in
terms of OPI training. RTAFLC is to hire native speakers of English
trained in teaching speaking and pronunciation to fill 2 available slots
to check the correctness of the content of the curriculum as well as

to prepare the students for OPI 2/2.

(4) There must be a curriculum that increases students speaking
proficiency to OPI 2/2. The said curriculum must be completed no
later than June 2022 in order to be used with the OPI training class
within the budget of $3,000 for 300. Native speakers of English trained

in teaching speaking and pronunciation are needed to conduct classes.

. The proposed COAs are in-person English language training with native
speakers of English trained in teaching speaking and pronunciation as
the main effort in order to increase students speaking proficiency level to
OPI 2/2. One COA will focus on ALC material selections, while the other one

will focus on OPI curriculum development

Validity criteria test was carried for each COA to determine if it is adequate,

feasible, acceptable, distinguishable and complete.

Deliberate Timeline Analysis JJP wargaming model was used to consider
actions in blocks of time for each event within the LoEs and a synchronization

matrix was used for recording the results of wargaming.

. The plan prioritizes in- person English Training with OPI curriculum
development and native speakers of English trained in teaching speaking and
pronunciation as the main effort in order to increase students speaking

proficiency level to OPI 2/2.
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4. Conclusion: Implementing this COA will qualify pilots and other RTAF personnel with

OPI 2/2 for FOT in the US and participate in multinational operations and exercises.

5. Actions Recommended:

a. Essential actions recommended
® Curriculum development team appointed
® The experienced instructor trained at DLIELC conducts a training on
curriculum development
® Curriculum development team analyzes, designs and develops

the desired curriculum
® | TP leadership evaluates and approves the finished curriculum

® | TP employs native speakers of English as instructors

b. With OPI 2/2 curriculum developed, LTP will successfully improve student
speaking proficiency to the level required. Native speakers of English will be
a model for pronunciations and provide feedback on students speaking

performances.

GPCAPT Kanyarat Lualon

Senior English Language Instructor, RTAFLC
Attachments:

Point Paper on the Operational Environment
Talking Paper on the Problem Statement
COA Development Point Paper

LTP Site Inventory

Stakeholder Analysis

SWOT Analysis

Wargame Analysis Matrix

O N o kR LN

COA Synchronization Matrix
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MELT Joint Planning Process (JPP) Capstone Project: Initiate Planning

Your work will be graded by the MELT rubric.
Operational Environment (OE) Point Paper (PP)

Overview

As a leader in your institute’s LTP, your task is to examine key operational variables (topics) that
relate to or influence your mission. In particular, you will look at the issues that impact your
current state in order to develop a desired end state that will improve the LTP mission.

Purpose

The PP will consolidate your analysis and key findings of the OE’s impact on the LTP. This is a
key result from the initial planning stage of the JPP and includes results from the LTP Site
Inventory, Stakeholder Analysis, and the PMESII analysis into a one- to two-page PP.

Operational Environment Point Paper Sections

Operational Environment:
e Describe your LTP’s operational environment and the key operational variables’
influence.
e Rank the operational variables and describe the ones that have the most influence and
impact on your LTP.
e Summarize the strategic direction and guidance from national, national-level military,
and military service leadership that affect your LTP.

Operational Variables:
e Rank and describe the PMESII systems or ASCOPE factors that have the most influence
and impact on your LTP.
e Rank your stakeholder’s from most to least influential and list the key wants, needs, and
expectations of key stakeholders.
e Describe the key aspects of the current state of your LTP using the results of the LTP Site
Inventory.



POINT PAPER
ON
OPERATIONAL ENVIRONMENT OF THE LTP
- OPERATIONAL ENVIRONMENT: A single sentence summarizing the OE; in priority order.
-- What is the most important aspect of the OE? Why?
-- What is the second most important aspect of the OE? Why?

-- What is the third most important aspect of the OE? Why? (Continue until the most important
aspects of the OE are listed with why they are important)

- STRATEGIC DIRECTION AND GUIDANCE: In descending order.
-- What is the strategic direction and guidance from national level?

-- What is the strategic direction and guidance from ministry level? (Continue until the
direction and guidance from the most important levels are listed)

- OPERATIONAL VARIABLES: In priority order:
-- What is the most important PMESII systems, ASCOPE, or other factor in the OE? Why?

-- What is the second most important PMESII systems, ASCOPE, or other factor in the OE?
Why?

-- What is the third most important PMESII systems, ASCOPE, or other factor in the OE?
Why? (Continue until the most important factors of the OE are listed with why they are
important)

- KEY STAKEHOLDERS: In priority order:

-- Who/What is the most important stakeholder? What are the key wants, needs, and
expectations?

-- Who/What is the second most important stakeholder? What are the key wants, needs, and
expectations?

-- Who/What is the third most important stakeholder? What are the key wants, needs, and
expectations? (Continue until the most important stakeholders are listed)

- CURRENT STATE OF THE LTP: In priority order:

Your Name/MELT/Y our Initials/Date of Assignment



-- What is the most important aspect of the current state of the LTP?
-- What is the second most important aspect of the current state of the LTP?

-- What is the third most important aspect of the current state of the LTP? (Continue until the
most important aspects of the current state of the LTP are listed)

Your Name/MELT/Y our Initials/Date of Assignment
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MELT Joint Planning Process (JPP) Capstone Project: Problem Statement Talking Paper
Your work will be graded by the MELT rubric.

Overview

Framing and defining the problem is an essential skill for leaders. It focuses limited resources on
specifically identified areas for action to move current conditions towards a desired end state. It
involves understanding and isolating the root causes of the issue at hand. The problem statement
identifies areas of tension and competition, opportunities and challenges. It is highly focused on what
must change for success (tensions, operational variables of the OE, etc.) The statement broadly describes
the requirements for transformation, anticipating changes in the OE while identifying critical transitions.

Problem Statement Talking Paper Purpose

The TP will allow you to describe the current state or conditions of the LTP and the issue you’ve
selected to study, describe the desired end state of the issue, and articulate a clearly defined description
of the gap between the current and desired state. The TP will include who or what the problem affects,
when and why the problem occurred, and where the problem is.

Use the headings below to organize your analysis findings.
Problem Statement Talking Paper Sections

Current State:
e Describe your LTP’s mission, vision, and priorities and those of the higher
headquarters/organization.
e Describe the current state of the key operational variables or conditions and their relationships
that form the core of the problem you will be analyzing.

Desired End State:
e Describe the desired end state of the key issues that form the core of the problem you will be
analyzing.

e Rank and describe the key operational variables and conditions that need to change to achieve

the desired end state.
Problem Statement:

e Describe how the key operational variables can be expected to resist or facilitate transformation
and how inertia in the OE can be leveraged to ensure the desired conditions are achieved.

e Identify the critical areas for action that will transform existing conditions toward the desired end
state. Some elements of the OE might need to change, others remain the same.

e I[dentify the critical areas of tension and competition—as well as opportunities and challenges—
that must be addressed to transform current conditions to attain the desired end state.



TALKING PAPER
ON
PROBLEM STATEMENT OF THE BANDERIA LTP

- CURRENT STATE: Banderia’s LTP mission is to provide English language training to prioritized
students to meet MOD requirements from all services. The mission of the higher headquarters is to
provide professional and technical training to Banderian Air Force personnel to build interoperability
with allied partners.

-- Key operational variables or conditions: Political-strong political support for Banderia-US
partnership; Social-meaningful gains in English proficiency in population; Restraint-must stay within
current budgetary guidance.

-- Other operational variables: Increased recruitment into Banderia’s military forces but a COVID-
caused decrease in available funds for the LTP. Online training of the LTP has failed to adapt quickly.
English proficiency of recruits remains low and students aren’t achieving proficiency goals. Military
services haven’t prioritized the identification of INTEL, JTAC, and PME students in time to enroll in
the LTP due to operational requirements. Professional development improvements for faculty must be
made to achieve the desired end state.

-- Facts: The Banderia LTP is a mid-sized LTP, providing English training to 300-400 students annually
and is adequately funded. The LTP has 20 instructors (17 civilian, 3 military), 5 curriculum
developers, and 10 additional support personnel providing student, IT, and other services. The
commanding officer is an Army Lieutenant Colonel who reports directly to MOD (Readiness
Directorate). The curriculum uses an adapted ALC 2™ edition and has sufficient supplies of ALC
books.

- DESIRED END STATE: Banderia’s LTP is able to provide increased student capacity to meet
prioritized English training to INTEL, JTAC and PME student requirements that enables their
achievement of English proficiency goals and operational performance with an expanded and
exceptionally trained staff using current and emerging (online) capabilities.

-- Key Operational Variables: MOD, Banderia military services improve programming of INTEL,
JTAC, and PME students. MOD, Banderia military services prioritize English training with adequate
timelines to achieve proficiency goals prior to multi-national operations and exercises. Faculty, staff
and technology professionals fully adopt emerging online/blended capabilities for instruction.

- PROBLEM STATEMENT: Current English language training programs for MoD do not meet the full
requirement articulated in 2011 and 2019 directives. Student capacity, proficiency goals and
performance, and operational needs for English-speaking leaders and practitioners in INTEL, JTAC and
PME capabilities are current gaps which must be filled by expanding (1) current capabilities (in-person
training), (2) emerging capabilities (online training), and (3) prioritized training in the US.

-- Areas of tension: MOD and Banderia military services support for English training to meet 2011 and
2019 directives. Programming of INTEL, JTAC, and PME students given the high OPTEMPO of
operational deployments and exercises. Fiscal support for faculty, staff, and IT infrastructure
development to fully leverage emerging capabilities.

MAJ Joint Planner/MELT/JP/01 December 2020
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MELT JPP Capstone Project: Course of Action (COA) Development
COA Development Introduction

A COA is a broad potential solution to an identified problem. The COA development step
generates options for subsequent analysis and comparison that satisfy the commander’s intent
and planning guidance. During COA development, planners use the problem statement, mission
statement, commander’s intent, planning guidance, and various knowledge products developed
during mission analysis.

The COA Development step results in (1) valid COAs meeting screening criteria, (2) an initial
analysis of operational elements, coordinating timelines, risks, and decision points, and (3) COA
narratives and sketches.

Your work will be graded by the MELT rubric.

COA Development Bullet Background Paper (BBP)
Overview
A COA is a potential way (solution, method) to accomplish the mission, each COA expands on
broad concepts, adding details. A COA answers these questions:
*Who will take the action?
*What type of action will occur?
*When will the action begin?
*Where will the action occur?

The COA statement clearly portrays how the unit will accomplish the mission. The sketch
provides a picture of the lines of effort and internal milestones and decision points.

Purpose
The COA Development BBP is to describe each COA being considered to solve the problem
selected for the Capstone Project.

Use the enclosed headings to organize your analysis findings.

e Key aspects of the Operational Environment
e Task organization, operational concept (i.e. Lines of Effort)
e (COA Narratives
* Objectives, key tasks and their sequence for each LoE
* Main and support efforts
* Resources required including to role of other individuals and organizations
* Risk — what the commander will accept and mitigation strategies
* Proposed timeline
* Required decisions and decision timeline



BULLET BACKGROUND PAPER
ON
COA DEVELOPMENT
OPERATIONAL ENVIRONMENT:
- A single bullet summarizing the OPERATIONAL ENVIRONMENT
- A single bullet summarizing STRATEGIC DIRECTION AND GUIDANCE
- A single bullet summarizing the driving OPERATIONAL VARIABLES
TASK ORGANIZATION AND OPERATIONAL CONCEPT:
- Describe how the LTP or those involved in the mission be organized?
- Describe how the way forward is conceptualized. Is it organized by phases? Lines of effort?
COA 1 NARRATIVE: TITLE of COA. COA Narrative.
- Describe the objectives, key tasks, and critical events by Phase or Line of Effort.
- Describe the resources required including to role of other individuals and organizations
- Identify the main and supporting efforts
- Describe the risks, what the commander will accept, and any mitigation strategies
- Describe the required decisions and decision timeline
- Articulate the proposed timeline
COA 2 NARRATIVE: TITLE of COA. COA Narrative.
- Describe the objectives, key tasks, and critical events by Phase or Line of Effort.
- Describe the resources required including to role of other individuals and organizations
- Identify the main and supporting efforts
- Describe the risks, what the commander will accept, and any mitigation strategies

- Describe the required decisions and decision timeline



- Articulate the proposed timeline

COA 3 NARRATIVE: TITLE of COA. COA Narrative.

- Describe the objectives, key tasks, and critical events by Phase or Line of Effort.

- Describe the resources required including to role of other individuals and organizations
- Identify the main and supporting efforts

- Describe the risks, what the commander will accept, and any mitigation strategies

- Describe the required decisions and decision timeline

- Articulate the proposed timeline

Your Name/MELT/Y our Initials/Date of Assignment
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MEMORANDUM FOR (name, rank, duty title)*
FROM: (name, rank, duty title)
SUBJECT: Managing English Language Training Capstone Project 2

1. PURPOSE?3: The introductory paragraph should provide an overview of your Capstone
Project and your use of the Joint Planning Process (JPP). Summation should include:

a. Current state
b. Desired end state
c. Problem statement.

2. BACKGROUND: These are the factors bearing on the problem. Summation should
include:

a. Key factors of the Operational Environment (2-3 sentences)
b. Views of Stakeholders. Identify the key stakeholders invested in the solution.

(1) Describe the wants, needs, and expectations for these key stakeholders (2-3
sentences).

(2) Explain how the proposed COA will meet the needs of the stakeholders (1-2
sentences)

c. Key timeline events that led to the current situation (from COA Development Brief)
(1-2 sentences)

d. Mission Statement.
3. DISCUSSION:

a. Describe the Mission Analysis process used to evaluate your institution’s ELT
program (1-2 sentences).

(1) Facts and assumptions (1-2 sentences)

! Tongue and Quill, pp. 232-236 (Adobe pp. 240-244). Staff studies are, “simply specialized applications of the
official memorandum.” (p. 235, Adobe p. 243); Chapter 14 is guidance for Official Memorandums (p. 163,
Adobe p, 171)

2 Tongue and Quill, p. 235 (Adobe p. 243). This is not a “long study” that would merit a separate cover letter,
but DLIELC’s assessment may change.

% Tongue and Quill, p. 169 (Adobe p. 177) establish standards for paragraph spacing, formatting for short sub-
paragraphs (i.e. lists), spacing/alignment of the first letter of a paragraph with the “parent-level” paragraph, left-
margin alignment for multiple lines, and page numbering.



(2) Key tasks and resources available (1-2 sentences)
(3) Other key operational variables (i.e risks others) (1-2 sentences)
(4) Evaluation Criteria for solutions (2-3 sentences).
b. List the possible solutions (COAs) that you developed (1 sentence each).

c. Explain how you tested each COA (possible solution) using Screening (validity
test) and Evaluation Criteria (1-2 sentences). Explain how you selected or combined the
COA:s into the one COA that advanced into the COA Analysis step (1-2 sentences)

d. Describe the COA Analysis processes (wargame and COA Comparison) (2-3
sentences) that you used for the remaining COA.

e. Identify and clearly state the COA for planning (COA narrative) and attached the
COA Sketch.

4. Conclusion: Clearly state in a single sentence how the chosen COA would address the
problem statement and improve your LTP’s efforts to meet mission (consider the strengths
and advantages assessed during COA Analysis).

5. Actions Recommended:

a. Clearly state what essential action(s) you recommend to the approving official—
focusing on decision points (one bullet per action/decision), attach the full synchronization
matrix.

b. Explain how actions/decisions will create the right environment to operationalize
your COA (1-2 sentences).

Signature Block?
Attachments:®

Point Paper on the Operational Environment
Talking Paper on the Problem Statement
COA Development Point Paper

LTP Site Inventory

Stakeholder Analysis

SWOT Analysis

Wargame Analysis Matrix

COA Synchronization Matrix

NN

4 Tongue and Quill, p. 170 (Adobe, p. 178)

5 Tongue and Quill, p. 171 (Adobe, p. 179). Established the order of attachments, “list each by number and in
the order mentioned in the memorandum.” NOTE: Due to the nature of this assignment, the marking of
attachments is not necessary.
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MEMORANDUM FOR (name, rank, duty title)

FROM: Kanyarat Lualon, GPCAPT, Senior English Instructor
SUBJECT: Managing English Language Training Capstone Project
1. PURPOSE:

a. Current state: RTAFLC’s mission is to provide English language training for all
RTAF personnel in order to prepare them to study in country or abroad. Priority goes
to Directorate of Operations where RTAFLC is regularly requested to train its
personnel, mostly the pilots. The purpose is to qualify them for FOT in the US and
participate in multinational operations and exercises.

b. Desired end state: RTAFLC is able to develop an accredited English curriculum to
enable pilots, the future leaders of the RTAF, and other RTAF personnel for US FOT
in the US with OPI testing and for their participation in multinational operations and

exercises. The objective of the curriculum is to bring students speaking proficiency to
OPI 2/2.

c. Problem statement: Some pilots and other RTAF personnel need OPI 2/2 to attend
courses in the US. Therefore, their units request RTAFLC to conduct a training for
their people. RTAFLC has no existing curriculum and instructor with OPI higher than
level 2+/2+, or a native speaker of English to train the students for OPI. As a result,
students speaking proficiency doesn’t reach the level required.

2. BACKGROUND:

a. RTAF uses advanced technological equipment and English is needed to acquire the
knowledge. With a return to democracy, after the 2014 coup d’état, and certifying of
the March 2019 election as credible, RTAFLC expects to receive more IMET courses
offered.

b. Pilots and other RTAF personnel rely on the RTAFLC to provide ELT that will
prepare them for training in or by the US and for their participation in multinational
operations and exercises. In-person English language training with an OPI 2/2
curriculum development and native speakers of English trained in teaching speaking
and pronunciation as the main effort will enable RTAFLC meets the needs.

c. The developed curriculum will be approved no later than May 3, 2022, and RTAFLC
should have two native speaker of English instructors no later than Jan 28, 2022. In
June, RTAFCL can conduct the OPI training course as planned.



d. Mission Statement: RTAFLC implements a plan of in-country English training no
later than June 2022 to increase RTAF personnel speaking proficiency to OPI 2/2 for
US FOT and for their participation in multinational operations and exercises.

3. DISCUSSION:

a. SWOT and PEST analyses were used to assess RTAFLC current situation and to
identify the internal strengths and weaknesses, and external opportunities and threats;
as well as political, economic, social and technological aspects.

(D

2

3)

“)

IMET offers several training at DLIELC. In terms of courses with OPI 2/2
requirement, less than 1% of RTAF personnel gets this level. It is reasonable
to assume that RTAFLC gets some advice from DLIELC

RTAFCL is to develop a sustainable, multi-level English instruction plan to
better enable interoperability with US and participation in multinational
operations and exercises. RTAFCL is a small-sized LTP with small funding;
trains 100-150 students annually with 12 instructors, no curriculum
developers, and 10 additional support personnel with the English training
funded by IMET (BALIC, AELIC, and MELT at DLIELC)

RTAFLC sends an experienced English instructor to attend the training at
DLIELC in order to get some advice from experienced OPI raters and
curriculum developers. Upon completion of the course, the instructor forms
the curriculum developing team to create curriculum which will be
implemented as a guideline for both instructors and students in terms of OPI
training. RTAFLC is to hire native speakers of English trained in teaching
speaking and pronunciation to fill 2 available slots to check the correctness of
the content of the curriculum as well as to prepare the students for OPI 2/2.

There must be a curriculum that increases students speaking proficiency to
OPI 2/2. The said curriculum must be completed no later than June 2022 in
order to be used with the OPI training class within the budget of $3,000 for
300. Native speakers of English trained in teaching speaking and
pronunciation are needed to conduct classes.

b. The proposed COAs are in-person English language training with native speakers of
English trained in teaching speaking and pronunciation as the main effort in order to
increase students speaking proficiency level to OPI 2/2. One COA will focus on ALC
material selections, while the other one will focus on OPI curriculum development

c. Validity criteria test was carried for each COA to determine if it is adequate, feasible,
acceptable, distinguishable and complete.



d. Deliberate Timeline Analysis JJP wargaming model was used to consider actions in
blocks of time for each event within the LoEs and a synchronization matrix was used
for recording the results of wargaming.

e. The plan prioritizes in-person English Training with OPI curriculum development and
native speakers of English trained in teaching speaking and pronunciation as the main
effort in order to increase students speaking proficiency level to OPI 2/2.

4. Conclusion: Implementing this COA will qualify pilots and other RTAF personnel with OPI
2/2 for FOT in the US and participate in multinational operations and exercises.

5. Actions Recommended:

a. Essential actions recommended
e Curriculum development team appointed
e The experienced instructor trained at DLIELC conducts a training on
curriculum development
e Curriculum development team analyzes, designs and develops the desired
curriculum
e LTP leadership evaluates and approves the finished curriculum

e LTP employs native speakers of English as instructors

b. With OPI 2/2 curriculum developed, LTP will successfully improve student speaking
proficiency to the level required. Native speakers of English will be a model for pronunciations
and provide feedback on students speaking performances.

GPCAPT Kanyarat Lualon
Senior English Language Instructor, RTAFLC
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POINT PAPER

ON

OPERATIONAL ENVIRONMENT OF THE LTP

- OPERATIONAL ENVIRONMENT:

-- The Royal Thai Force Language Center (RTAFLC) is the only RTAF language training
organization providing English programs for RTAF personnel at Don Mueang Air Force Base,
Bangkok.

-- English proficiency is one of the requirement to enroll in the Professional Military Education
(PME) institutes for the officers.

-- English proficiency is one of the key performance indicators for Non Commissioned Officers
(NCOs) to get promoted to Flight Sergeant Level.

-- One of the RTAF personnel competencies in the RTAF annual evaluation is English
proficiency.

-- English is an official language in ASEAN (Association of Southeast Asian Nations) when a
meeting is organized.

- STRATEGIC DIRECTION AND GUIDANCE:

-- From national level, English is a compulsory subject that must be taught in schools.

-- It is a RTAF Commander-in-Chief’s policy that English is the language that air force personnel
are required to learn.

- OPERATIONAL VARIABLES:

-- Political: With a return to democracy, after the 2014 coup d’état, and certifying of the March
2019 election as credible, RTAFLC expects to receive IMET courses offered in English.

-- Economic: Recent COVID-related negative economic growth has led to increased RTAF
budget restrictions resulting in RTAFLC unable to conduct classes as planned.

-- Social: English as a foreign language within Thai society has become vital as a mean of job
opportunity and advancement as well as in the military career.

-- Technological: RTAF uses advanced technological equipment and English is needed to acquire
the knowledge to maintain. Technological advancement impacts the conventional teaching style.



-- Strengths: General English classes are well conducted with skilled and experienced instructors
graduated abroad. LTO has SALLC available and is equipped with Smart classrooms as well as
computer labs.

-- Weaknesses: Gaps in curriculum as RTAFLC has no curriculum developers.

-- Opportunities: All English instructors get courses offered abroad mostly in the US and
Australia.

- KEY STAKEHOLDERS:

-- RTAF provides all the fund and policies for the RTAFLC, including the requirements for the
RTAFLC.

-- In terms of security cooperation, RTAFLC works closely with JUAMAGTHAI for IMET
courses and Australian Embassy for DC courses.

-- RTAFLC ensures the professional development of the instructors for the success of the ELT.
All instructors are sent to attend training abroad mostly in the US and Australia.

-- Pilots, the future leaders of the RTAF, and other RTAF personnel rely on the RTAFLC to
provide ELT that will prepare them for training in or by the US and for their participation in
multinational operations and exercises.

CURRENT STATE OF THE LTP:

-- RTAFLC is a small-sized LTP, providing English training to 100-150 students annually with
both fully and partially funded programs depending on RTAF Educational Committee.

-- RTAFLC has 12 instructors (all military), 1 IT officer, 5 educational equipment support
personnel and 4 admin staff; there are no curriculum developers and native speakers of English.
The commanding officer is a Group Captain who reports directly to the Director of Education and
Training (DirET).

-- RTAFLC trains pilots and other personnel for US FOT with OPI testing.

GPCAPT Kanyarat Lualon/MELT/16 September 2021



TALKING PAPER
ON

PROBLEM STATEMENT OF THE ROYAL THAI AIR FORCE LANGUAGE CENTER

- CURRENT STATE: RTAFLC’s mission is to provide English language training for all
RTAF personnel in order to prepare them to study in country or abroad. Priority goes to
Directorate of Operations where RTAFLC is regularly requested to train its personnel,
mostly the pilots. The purpose is to qualify them for FOT in the US and participate in
multinational operations and exercises.

-- Key operational variables or conditions: Political: With a return to democracy, after
the 2014 coup d’état, and certifying of the March 2019 election as credible, RTAFLC
expects to receive more IMET courses offered. Technological: RTAF uses advanced
technological equipment and English is needed to acquire the knowledge.

-- Other operational variables: Weaknesses: RTAFLC needs a curriculum on OPI training
but lack of curriculum writers and inexperienced in OPI testing. Opportunities: All
English instructors get courses offered abroad mostly in the US.

-- Facts: RTAFLC is a small-sized LTP, providing English training to 100-150 students
annually with funded and non-funded programs. The LC has 12 instructors (all
military), 1 IT officer, 5 educational equipment support personnel and 4 admin staff.
There are no curriculum developers and native speakers of English. The commanding
officer is a Group Captain who reports directly to the Director of Education and
Training.

- DESIRED END STATE: RTAFLC is able to develop an accredited English curriculum
to enable pilots, the future leaders of the RTAF, and other RTAF personnel for US FOT
in the US with OPI testing and for their participation in multinational operations and

exercises. The objective of the curriculum is to bring students speaking proficiency to
OPI 2/2.

-- Key Operational Variables: RTAFLC sends an experienced English instructor to
attend the training at DLIELC in order to get some advice from experienced OPI raters
and curriculum developers. Upon completion of the course, the instructor forms the
curriculum developing team to create curriculum which will be implemented as a
guideline for both instructors and students in terms of OPI training.

-- Other Operational Variables: RTAFLC needs to hire native speakers of English
trained in teaching speaking and pronunciation to fill 2 available slots. This will enable
RTAFLC to check the correctness of the content of the curriculum as well as assign
them to prepare the students for OPI 2/2.

- PROBLEM STATEMENT: Some pilots and other RTAF personnel need OPI 2/2 to



attend courses in the US. Therefore, their units request RTAFLC to conduct a training
for their people. RTAFLC has no existing curriculum and instructor with OPI higher
than level 2+/2+, or a native speaker of English to train the students for OPI. As a result,
students speaking proficiency doesn’t reach the level required.

-- Areas of tension: Curriculum development is a demanding task and time consuming.
RTAFLC needs to plan the rational timeline to reach its goal. With regards to native
speakers of English, there are 2 available teacher slots but RTAFLC can’t find any
candidates as the salary is not attractive. Location of the language center, which is on
the suburb of Bangkok, is also the case that no candidates would like to apply for the
jobs.

GPCAPT Kanyarat Lualon/MELT/TP/17 September 2021



BULLET BACKGROUND PAPER
ON
COA DEVELOPMENT
OPERATIONAL ENVIRONMENT:

- Strong political support from English speaking nations both US SCO and Australia DC; Less
than 1% of RTAF personnel needing OPI 2/2 gets this level.

- Strategic guidance emphasizes English as a compulsory subject that must be taught in schools;
Current English training programs do not meet the full requirement of English training overseas

- LTP is Small-sized with small funding; trains 100-150 students annually; staff of 12 instructors,
no curriculum developers, no native speakers of English as instructors, and 10 additional support
personnel; partner with DLIELC for training and resources.

TASK ORGANIZATION AND OPERATIONAL CONCEPT:

- No change in current staffing levels, organization, but COAs expand to employing native
speakers of English

- Each COA develops a sustainable, multi-level English instruction plan to better enable
interoperability with US and participation in multinational operations and exercises; COAs focus
on functional approaches; emphasis changes along two lines of Effort: in-person training,
curriculum development, native speaker of English instructors.

COA 1 NARRATIVE: In-person English Training using ALC materials. This COA prioritizes in-
person English language training and native speakers of English trained in teaching speaking and

pronunciation as the main effort in order to increase students speaking proficiency level to OPI
2/2.

- Critical resources include ALC materials, native speakers of English and allocation of staff and
facilities at the LTP.

- Risks: ALC materials may not be sufficient to increase students speaking proficiency to OPI 2/2.
Mitigation strategies: students’ performance will be observed closely on a weekly basis, if they
don’t show the feasibility of improvement, content and class activities will need rectifying.

- Phase I (3 January — 31 March) Key events: Recruit native speakers of English to work part-time
or full-time. Choose ALC materials for the training and a lesson plan for the whole course. Phase
I Decision points: #1 put up job announcement on RTAF website #2 employ native speakers of
English as instructor, #3 compile topics required for OPI 2/2 from ALC materials for the training.

- Phase II (April 2022) Key events: Inform all units about the training course; have students
enrolled. Phase II Decision points: #4 send paper informing other units about the training course,
#5 make student official list from the enrollment for the training.



- Phase III (25 April — 30 June) Key events: Conduct class; Use ALC materials and native speakers
of English and LTP faculty. Phase III Decision points: #6 Language Division of the RTAFLC
conducts the training, #7 at lease 50% of students leaving the training gets the proficiency of
OPI 2/2

COA 2 NARRATIVE: In-person English Training with OPI curriculum developed. This COA
prioritizes in-person English language training with an OPI curriculum development and native
speakers of English trained in teaching speaking and pronunciation as the main effort in order to
increase students speaking proficiency level to OPI 2/2.

- Critical resources include new developed curriculum focus on OPI 2/2 speaking proficiency,
native speakers of English trained in teaching speaking and pronunciation as instructors and
allocation of facilities at the LTP.

- Risks: Standardized curriculum might be uncertain as LTP instructors will develop a new
curriculum for the course instead of curriculum developers. Mitigation strategies: an experienced
instructor is sent to DLIELC for the curriculum training.

- Phase I (3 January — 13 May) Key events: Curriculum development team appointment. The team
creates a curriculum focusing on student speaking proficiency at OPI 2/2. Recruit native speakers
of English to work part-time or full-time. Phase I Decision points: #1curriculum development team
appointed, #2 the experienced instructor trained at DLIELC conducts a training on curriculum
development, #3 curriculum development team analyzes, designs and develop the desired
curriculum, #4 LTP leadership evaluate and approve the finished curriculum #5 put up job
announcement on RTAF website #6 employ native speakers of English as instructors.

- Phase II (April 2022) Key events: Inform all units about the training course; have students
enrolled. Phase II Decision points: #7 send paper informing other units about the training course,
#8 make student official list from the enrollment for the training.

- Phase III (25 April — 30 June) Key events: Conduct class; Use curriculum focus on OPI 2/2
speaking proficiency and native speakers of English and LTP faculty. Phase III Decision points:
#9 Language Division of the RTAFLC conducts the training, #10 at lease 50% of students leaving
the training gets the proficiency of OPI 2/2.

GPCAPT Kanyarat Lualon/MELT/JP/October 2021
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