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Order Analysis

Higher commander’s intent
Commander's initial intent

Inverted pyramid:
Rapidly come to a consistent

g a
logical  process  during  which

Worded as a decision

Comparison of Forces and Capabilities

Conclusions / Elements of Friendly CoAs

Development of Friendly CoAs

+ Overall comparison
= Comparison of forces and capabilities
. C ison of ional effecti

COncIusIons

Assessment and Weighing Up of Friendly CoAs

= Identify common elements
+ Assess CoAs (pros and cons)
* Weighup CoAs

Choice of one COA

COMMANDER'S
DECISION J

.
= Constraints / restraints £
+ Fund ge in the situati extensive information
+ Need for action (in ongoing operations only) | consolidated,  compared,
« Conclusions/ review i rejected as necessary.
+ Whathas to be decided by when? |
+ Whatcritical information has to be obtained?
+ Whatpoints require priority examination and decision?
Evaluation of Factors \
(Seq and depend on the degree of infl on the duct of operations)
» Complete overview + Situation/ beh / + Analysis and of ‘
+ Force groupings attitude of the actors, information and
+ Adversaries'/ other actors' CoAs population communication systems, media
* Adversaries'/ other actors’ presumed intent « Criticalinfrastructure / and issues
sensitive areas + Information activities of
Friendly Forces * Governmental adversaries / other actors and
organisations / friendly forces
+ Fighting power authorities * Influence on/of other factors
« Operational effectiveness * Behaviour / activities of and other relevant aspects
civilian organisations
Geospatial Factors = Cooperation with other
governmental
+ Terrain departments
. Envi | conditions (weather / visibility /
time of day)
Other Relevant Factors
E.g. influence from outside the theatre and other factors depending on the situation
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FM 5-0)

<rrcz——zZ00

womnhnrx

7

1 — Gather information Facts, assumptions, and interests
2 — |dentify the problem Who, what, when, where, and why
3 — Develop criteria Screening and evaluation

4 — Generate possible solutions

Feasible, acceptable, suitable,
distinguishable, and complete

5 — Analyze possible solutions

Benchmark (Does the solution
achieve the desired state?)

6 — Compare possible solutions

Determine the best solution

7 — Make and implement the decision

Decide and act
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ﬁzr. Event/Activity Beginning | End Lead Involving
1 Order analysis Cdr COS/G5*
2 B_riefing to initiate the estimate of the cos Chiefs,
situation cells/centres®
i . Chiefs
47 ’
3 Preparation of warning order(s) G5 cells/centres
4 Estimate of the situation, Part 1 Chiefs,
! cells/centres
i i Chiefs,
5 Interim meeting GOos cells/centres
If required any additional warning Chiefs,
6 order(s) cos cells/centres
7 Estimate of the situation, Part 2 Chiefs,
! cells/centres
8 Decision briefing cos Chies,
cells/centres
9 Commander’s decision Cdr Chiefs,
cells/centres
i i Chiefs
48 ]
10 Preparation of operation order Gbh cells/centres
11 Requests to superiors cOos Chiefs,
cells/centres
12 Distribution of operation order G6+# Chiefs,
cells/centres
Chiefs,
13 Orders group Cdr cells/centres
14
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